Implementation of Pre-operative Surgical Instructional Brochure Utilizing ERAS, Research, and Evidenced Based Practice
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RESULTS

Post brochure implementation research

1. Were you given pre-op instructions from your YES NO NOT ANSWERED

‘ - doctor’s office and did they include your surgery
our actual start time may vary due to cancellations, emergencies, etc. . . i . o - .
4  Surgery Date- eating and fluid restriction times? What medications a4

< Arrival time: not to take?

Increased number of surgical delays, cancellations,

Surgery with Dr. Were you given pre-op instructions from your doctor's =: NOT ANSWERED
office and did they include your surgery eating and fluid

restriction times? What medications not to take?

Did they inform you the need for a responsible adult to

questionnaire revealed 97% Iimprovement

provide transportation for you to and from the surgery

2. Did thEY inform you the need for a I'ESPCII'ISiblE center? This adult should remain available for doctor com

and lowered Press Ganey patient satisfaction scores e
due to patients receiving conflicting information
regarding arrival times, NPO Information,

medication Instructions, directions to the center,

and additional pre-operative Instruc

tions.

BACKGROUND/STUDY PURPOSE

To i1dentify present pre-operative Instructions
given and formulate a solution to address ISSues

causing cancellations and delays th

ereby

decreasing patient's stress and dissatisfaction day
of surgery with end results to Improve throughput.

Research questionnaire formulated

METHODS

with 50 patients

polled. Data tabulated and presented to surgeons,
scheduling offices, and administration. Pre-
operative surgical brochures formulated

uttlizing ERAS protocol, peri- anesthesia
evidenced based practice, and research

data Information. Brochure included latest NPO
and medication protocol, construction directions,
pharmacy locations, transportation information,
and day of surgery educational plan. This
Information garnered from patient questionnaire

and requests.

(WCH) Vanderbilt Children’s Hospital — 2200 Children's Way; 3™ floor, Nashville, TN 37232

Post-operative appointment-

« Doctor:

= Post op date:

* Post op location:
o (OHO)-Breast Center-T19 Thompson Lane, Suite 25000, Nashville, TN 37204 (615.322.2064)
=] {WCJ—1301 Medial Center Drive, Suite 3701, Nashville, TN 37232 (615.322.2350)
o  (BCS)Cosmetic Clinic- 343 Franklin Road, Brentwood, TN 37207 (615.936.2700)

*If this appointment date/time does not work you may contact the clinic to see if there is an
alternate time™

* If you have guestions before then, please call your physician’s office at 615-322-2350
Instructions before surgery

DO NOT eat or drink after midnight (the night before surgery)
If you take blood pressure medication in the morning, you can take it with a2 SMALL sip of water.
DO NOT take any aspirin or Vitamin E for two weeks prior to your surgery.
Except for blood pressure medication (as above)DO NOT any medications the morning of your
surgery unless otherwise instructed. Bring your medications with you instead.
DO NOT wear any face or eye makeup. (i.e. false eye lashes, artificial nails, body/face lotions and for
oils}.
DO NOT wear fingernail polish and/or decals.
DO NOT wear any jewelry
DO NOT bring any valuable belongings
DO NOT bring more than 2 visitors with you the day of surgery.
Children under the age of 12 are unable to be in the patients care unit (please make other
arrangements)
Please call 615-322-2350 if you have questions or concerns within 24 hours of surgery.
e [If you have questions before then please call your physician's office at 815-322-2350.

-You must have a designated driver present.
-You will not be able to drive after surgery.
-No use of public transportation.

If any of these instructions are not followed, your case may be delayed or cancelled

Directions to FEL VOS

“

Clear liquids may be ingestad far up to 2Zhrs
before surgery. Mo alcohol. Far patients with
GERD, dysphagia symptoms or ather
gastrointestinal motility and metabotic
digsorders this time frame is 4hrs.

Medical Center East (MCE) Pharmacy
1215 215t Avenue South

2nd Floor

01 5-030=-1040

A light meal or nonhuman milk may be " ":HP_HI” *' {_M G)
ngested for up Bhis before surgeny 010 Wesl End Avenue
Examples: toast with butter, a pisce of fruit Hh15-200-0841

saltine cracker, graham cracker. Rite Aid (RA)

If you take bdood pressure ar heart medication 24160 West End Avenie
n the mornings, you can take it with a smaill fO15-321-4 505

sip of water (except Lisinopril, Prinivil CVRICVS)

Zestril). DO NOT take any other medications
the moming of surgery unless otherwise
nstructed. Bring your madications with you

0O NOT take birth control, harmaone,

420 2151 Avenuc

015-321-2500

Kentucky Residents:

= A& family mamber will be assigned a unigue

+ Family members are responsible for all patient

adult to provide transportation for you to and from
the surgery center? This adult should remain available
for doctor communication.

3. Due to construction around FEL did you receive
alternative directions to the FEL surgery center?

4. Were you pleased with the pre-surgical instructions
received or what could be done to improve this experience?

TOTAL

Surgical sample data population consist of 50 patients: Males =16 Females = 34

Patient’s Ages: minimum = 23 yrs. old maximum = 81 yrs. old average means = 58 yrs. old

SOME COMMENTS/SUGGESTIONS for presurgical instructions

Wear loose fitting clothes.

No pre-op call, no pre-op instruction. Only called to give date. Mo follow up call.
Given 3 different arrival times

Communication given wrong times and date, live 3 hrs. away
Finding place; k}PS gave me a frat house

Very good surgical center staff

Office gave incorrect instructions to get here

Told to go to the wrong place

Would like better instructions on how to get here

Wrong pre-op instructions given regarding insulin, case was canceled
Given wrong time to be here

munication.

Due to construction around FEL did you receive alternative

directions to the FEL surgery center?

Were you pleased with the pre-surgical instructions re-

ceived or what could be done to Improwve this experience’?

Surgical data population consist of 50 patients: Males =10 Females = 40

Patient's Ages: minimum = 16 yrs. old

SOME COMMENTS/SUGGESTIONS

Pleased with everything so far

Good Experience

maximum = 70 yrs. average means = 43 yrs. old

24th ave needs a “pre” construction sign to keep you from

having to turn around on 24th

Great directions from the surgery packet

Excellent communication!!

Recommend highlighting construction directions

The pre-opysurgical instructions were very helpful, as well

as the staff given alternate directions due to constructions!

In the email have something mention that the brochure is

an attachment

We drove by the building 3 times trying to find Valet. We

were told they had.

Pamphlet was very helpful. Thank you!

Good clear instructions

Area Map

MEDICA

Nothing to eat or drink after midnight.
While the patient is in the Pre-Operative area
{Pre-cp), the cperating reom, and Recovery
Room, family will stay in the Surgery Waiting
arga.

If you take blood pressure or heart medication in
the momings, you can take it with a small sip of
water (Except Lisinopril, Prinivil, Zestril, Atacand
{candesartan), Avapro (irbesartan), Benicar
(olmesartan), Cozaar (losartan), Diovan
(valsartan), Micardis (telmisartan), or Teveten
(eprosartan). DO NOT take any other medications
the morning of surgery unless otherwise
instructed. Bring your medications with you.

DO NOT take birth control, hormone, vitamin, diet
pills, phentermine, or herbal supplements two
weeks pricr to surgery.

numbaer that designates the patient and will be
displayad on the message board to update
family on surgery progress

valusbles: glasses, dentures, clothing, cedl
phones, wallets, handbags, jewelry, etc.

Members of your Health Care Team = DO NOT wear jewelry, face or eye makeup, false

VANDERBILT &/

vitamin E or herbal supplements two weaaks
pricr to surgary

DO NOT wear jewelry, face or eye makeup,
false eyelashes, artificial naits, fingernail
polish, decals, body/face lotons, oils ar bring
any valuables

Ering ne more than 2 visitors with you the day
of surgery. Children under the age of 12 are
nat allowed in the patient care araa

+ ¥ou will not be able to drive after surgery.

Someane must stay with you at the center,
drive you home, and stay with you for the first
24 hours. No use of public transportation

If any of these instructions are not
followed, your surgery may be delayed or
cancelled

If you have any questions or concerns call the
office you wers saen at your appointment

You may also access

wanw. miyhealthatvandertill.com 1o massage
WO N rsEl.'surge:nr!

Plastic Surgery Clinic: 615-322-2350;

100 Oaks Breast Conter:615-322-2064
Brentwood 615-836-2700

Surgeon, Surgical Fellow-Residant

Anesthesia Providers

Holding Room RN and Care Partnar
Dparating Room RN

entucky. We suggest you have your Recovery RN

Muee to Kentucky requlations, i

hauwe out of state narcolic prescriptions filled

NOTES/QUESTIONS for your team:
) Prescriptions
[ENNEsSsSCe., ‘Worki/School Motes
Aty S hovear
Dressings/Bandages

narcotic prescriptions filled while you are in

“After vour surgery, if the office is
closed, and yvou have concerns call: 615-
gz2-5000 and ask the operator for the
FPlastic Surgery Resident on call.

*After your surgery, if the office is open,

and vou have concerns call the

office where vou were seen:

Plastic Surgery Clinic: 615-322-2350
Brentwood: 615-936-2700

100 Oaks Breast Center: 615-322-2064

eyelashes, artificial nails, fingernail polish,
decals, body/face lotions, oils or bring any
valuables.

Bring no more than 2 visitors with you the day of
surgery. Children under the age of 12 are not
allowed in the patient care area.

You will not be able to drive after surgery.
Someone must stay with you at the center, drive
you home, and stay with you for the first 24
hours. No use of public transportation.

If any of these instructions are not followed,
your surgery may be delayed or cancelled.

If you have any questions or concerns, call the
office you were seen at your appeintment.

You may also access myhealthatvanderbilt.com to
message your nursefsurgeon.

Plastic Surgery Clinic  615-322-2350

100 Oaks Breast Center 615-322-2064
Brentwood 615-936-2700

Y,
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Medical Center East (MCE) Pharmacy
1215 21st Avenue South

2nd Floor

615-936-1040

Walgreen’s (WG)
2010 West End Avenue
615-269-0881

Rite Aid (RA)
2416 West End Avenue
615-321-4505

tn § ky. We suig ou have your
narcotic prescriptions filled while you arein
Tennessee.

After your surgery, if t

and you have con s, call 815-322-5000
and ask the operator for the Plastic
Surgery Resident on call.

After your surgery, if the office is open
and you have concerns, call the office
where you were seern.

Plastic Surgery Clinic  615-322-2350
100 Oaks Breast Center 615-322-2064
Brentwood 615-936-2700

+ While the patient is in the Pre-Operative area

(Pre-op), the operating room, and Recovery
Rooem, family will stay in the Surgery Waiting
area.

« A family member will be assigned a unique

number that designates the patient and will
be displayed on the message board to
update family on surgery progress.

Family members are responsible for all
patient valuables: glasses, dentures, clothing,
cell phones, wallets, handbags, jewelry, etc.

Members of your Health Care Team
Surgeon, Surgical Fellow-Resident
Anesthesia Providers

Holding Room RN and Care Partner
QOperating Room RN

Recovery RN

NOTES/QUESTIONS for your team
Prescriptions
Work/School Notes
Aciivity/Shower
Dressings/Bandages

In decreased cancellation and delays

with throughput improvement noted. Surgeons,
patients, scheduling office expressed satisfaction
with new pre-operative instructions and brochure.

ONCLUSION

Collaboration of perianesthesia staff, surgeons,
and scheduling staff provided a brochure to give
patient In the surgeon’s office enabling patients to
have decrease stress, surgical day education, and
complete perioperative instructions. Improvement
noted day of surgery with patient intake, less
delays, less cancellations, and increase
perioperative efficiency and effectiveness.
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